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Responsible behavior and attitude in
change processes in logistics!




You deal currently
intensively with the
requirements of Digital
Transformation, Print-
on-Demand, Big Data
or Same Day Delivery?

www.klg-kroner-logistik.de

Our projects are designed to implement
these future requirements within the
company in terms of planning and results.

We develop solutions in the supply chain

management and implement them
together with our customers.

Our strengths are the optimization of
operational management systems as well
as taking responsibility of projects and
teams in order to achieve the objectives in
the context of sustainable change
processes.

In addition, we are optimizing your
transport chains by the use of innovative

e-business solutions and integrated
guality measurement systems.

What can we do for you?

= Optimizing your Supply Chain?

= Managing business units?

» Providing logistic expertises in
turnaround projects?

» Processing Express Transports?



Turnaround Management

If there is an insolvency-related
corporate crisis, the existing
management team usually does
not have the necessary crisis
experience to successfully initiate
operational consolidation.

Misjudgments or, very often,
paralysis of the management are
possible consequences.

In this demanding phase of the
turnaround, we are able to assist
you with logistics managers with
restructuring experience.

Interim Management
Operations
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In the Interim Management sector
since 1999 at home and partner of
butterflymanager GmbH for all
tasks in finance, HR, purchasing,
production, sales and customer
service.

Your challenges:

Management of important and
special projects

Crises and turnaround
management

Change management
Restructuring

Project management logistics

Supply Chain Management
Solutions

KLG is your specialist for taking
over complex logistics projects in
industry and trade.

* Supply Chain Management

* Professional implementation of
external procurement projects

» Warehouse Management
* Transport Logistics
* National / international
* Road / Rail / Sea
* E-Business Solutions
* E-Fulfillment

Professional, individual
accompanying process in
challenging professional situations
and crises for executives.

Mentoring Leaders

Development of personal
Leadership competences

Sustainable improvement of
existing teamstructures

Crisis and Change Management

Managing personal and
professional tasks

Project support.




We own the core competence for the efficient application of managers in operational and logistic tasks or projects.

We offer you experienced professional forces and executives for logistics, supply chain management and purchase which work
short-term and limited in time for you.

We can present suitable executives for your challenges to you at short notice and efficiently, you save the time for a costly
application proceed.

We offer you a manager's network with special expertises in logistics, supply chain management and purchase.

You get external know-how and professional expert's assessment for process optimization, reorganization, project
management or vacancy bridging structure.

Our managers have the uppermost leadership experience and are trusted with complicated and unusual settings of tasks in
logistics and purchase.

No long-term connections — our interim manager work as long as necessary for you.

www.klg-kroner-logistik.de



KLG Kroner
Logistik offers
you discreetly
and fast with the
service “Interim
Management”
the solution to
your setting of
tasks

y

Identification of
suitable
candidates from
our network and
presentation of
the candidate
profiles

Individual
consultation,
analysis of the
setting of tasks
and common
development of
the requirement
profile

Phone
conference with
an expert of KLG
Kroner Logistik to
the argument of
your setting of
tasks and project
attempts

www.klg-kroner-logistik.de

Interim
management
application for
your special
duties

Expert's
conversation on
site: personal
presentation of
the selected
interim manager
and analysis of
the source
situation as well .

as discussion of %
suitable solution K3
attempts




KLG Kroner Logistik GmbH & Co. KG
Contact Person: Thomas Kroner
D-27333 Biicken | Duddenhausen 6
Tel: +(49) 42519289530

Mail: info@klg-kroner-logistik.de

Web: www.klg-kroner-logistik.de

www.klg-kroner-logistik.de



