Datura manufacturing ag

Your Supply Chain

Lean production applications integrated in
Microsoft Dynamics

Shop Floor Management

Innovating scheduling with time bucket framework assures
production flow synchronized with customer takt time
scheduling even for high fluctuations in terms of demand
and number of variants

Kanban Logistics
XYZ analysis, Heijunka board, EPE/ sized circuits,
vendor managed inventory etc.

Accounting for Lean Production
direct & process costing, KPI's for office and shop floor
value streams, GEMBA walks checklist

Funded expertise of your partner
combine your ERP integration with process consulting delivered
by experienced factory managers
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