Festo Training and Consulting
From industry — for industry

Like many companies today, yours is probably faced with the fol-

|l'ldUStI'y 4.0 Assessment — lowing questions: How well are your production and its processes

Preparing your company for prepared for the digital transformation? Where do you currently
Digitalization and Industry 4.0 stand as an organization? And how do you ensure that your

: employees are qualified to work in the approaching digital environ-
ment?

Our Industry 4.0 Assessment is the ideal tool to help you evaluate
your company’s Industry 4.0 maturity level and mark a starting
point for your digitalization strategy. Together, we define which
aspects of Industry 4.0 bring added value to your company and
help you to achieve your objectives. Our detailed analysis provides
a solid foundation for defining and building additional processes
and projects to move forward in the digital transformation.

www.festo-tac.com
tac.global@festo.com



Advantages of our Assessment

Festo’s own digital transformation allows you to benefit from
our experience and solutions as a basis for this Assessment,
in which we:

e Focus on various aspects — in-house/on-site — including
technologies and production, as well as processes, employ-
ees, and culture

e Evaluate the expertise of different departments by conduct-
ing interviews with your experienced colleagues

e Provide transparency about your current maturity in digitali-

zation and Industry 4.0

e Assist with defining your Industry 4.0 target state to further
develop your company

e Recommend appropriate actions to achieve short-,
medium-, and long-term objectives

e Evaluate your opportunities and risks in the implementation
of Industry 4.0-related technologies

e Provide you, afterwards, with a detailed report from our
experienced consultants, as well as additional recommen-
dations for support

Duration
2 days

Contact us for more information.
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