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A part of management megatrends Lean and Industry 4.0

“We must deal quickly with the fusion of the
online world and the world of industrial

production. In Germany, we call it Industrie 4.0."
// Angela Merkel, Chancellor of Germany

“Lean is one of the biggest management ideas of

the past 50 years.”
// McKinsey & Company




Digital daily management

e Online &real time
e Cloud access
{ e Touch interface
e User friendly
e Flexible

e \isual




The modules are the building blocks of the boards

28 different module types to choose from. Each module can be customized with configuration.
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Examples of live boards

The boards are used on a daily basis:

e Operators

e Technicians

e Engineers

e Sales representatives

e Administrators

e Nurses
e Doctors
e Supervisors

e Managers




Daily management at an automotive industry company

DAGLIG STYRNING (FABRIK) X & C &
(L) Features
DECEMBER 2018 DECEMBER 2018 DECEMBER 2018
AGOmBlet uppnitt ans 8880 e 4 organization levels, with
@ogl oon 2 08
]

consolidation of data to top
management

e |Indicators for safety,
environment, quality and
deliveries day by day

e Integration with production
hade i montsr - (@) system for automatic import of

production data
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Better data quality

Faster daily management
Less administration

More time for improvements
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Andon system at a dental clinic
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Color code for profession type
Direct messages to individuals
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Fast help from the right resource
Statistics of Andon signals
Increased productivity

Improved handling of variations
in the daily work
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5S audit at a service workshop
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e The deviations are shown on the
board for the teams daily
management
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