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Lean Production

— Eliminating any kind of wastage

Lean production in companies aims at optimizing and sim-
plifying the processes and procedures together with emplo-
yees, and at eliminating redundancies to save resources.
There are a variety of different principles and tools to achieve
these objectives, such as Kaizen, CIP, Kanban, Just in Time,
5S, one-piece flow and many more. Given the wide range
thereof, companies often find difficult the practical imple-
mentation of these tools in their own production, or knowing
which are suitable.

The following questions arise quickly:
e \Which principles and tools can | apply in my organiza-
tion?
e Which benefits can lean production offer my company?
e How can | implement lean production and better use
my resources?

Furthermore, companies in the furniture industry often only
consider machinery and equipment in the context of optimi-
zations, when, in reality, processes and operations around
the machine hold the greatest optimization potential. How
much time is wasted every day looking for things, asking
others, resorting or fetching material and trolleys?

Lean production leads to major savings in production if the
tools and principles are used in the correct way with your
employees.

As a specialist for the wood and furniture industry, SCHU-
LER Consulting has set itself the goal of eliminating this type
of wastage together with you.
Areas of application include:

e Machine-oriented environments
Workstations / assembly workplaces
Work preparation & scheduling / administration
Interfaces (e.g. work preparation to production)
Optimizing processes, etc.

Focal points
e |dentifying optimization potential
¢ Avoiding wastage by reducing unbeneficial and red-
undant activities
e Supporting the setup of lean organization
e Training in the tools and principles

Approach

e Kick-off workshop with the extended Board of Ma-
nagement to define optimization potential together

e Workshops in production and in offices with your staff

e Applying concepts and instruments to ensure the
sustainable introduction of lean production

Your benefits

e Measurable increase in productivity in your company

e Professional guidance and support during the entire
optimization process

e Motivated employees who enjoy their work / processes

e Processes of change begin without staff resistance

e Short implementation time, direct implementation,
saving resources immediately

,Over the 30 years that |
have worked as the Mana-
ging Director at Baufritz, |
particularly enjoyed the lean
production project. It was
amazing to see the enor-
mous amount of potential
unlocked. | would not have
been able to do it alone.”
Helmut Holl, BAUFRITZ,
the eco house pioneer
since 1896
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