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Many processes of modern companies come from a time in 
which the technical solutions of today, which have develo-
ped over time, were still unknown. The resulting informati-
on flow seldom represents the optimum. Redundancies are 
common and the technical possibilities available today are 
not used to their full. Consequently, it is vital to check and 
improve current information flows or possibly reconceptua-
lize them entirely. 
Taking identified potential and redundancies into considera-
tion, we develop a strategy for you on the basis of a busi-
ness and production analysis.

Focal points
	 •	 Analyzing the continuity of information flows from the  
		  office to production, or, in other words, from order  
		  receipt to shipping
	 •	 Evaluating the current situation and identifying impro- 
		  vement potential 
	 •	 Drafting an ideal organizational concept 
	 •	 Drafting an IT concept 
	 •	 Supporting in software selection 
	 •	 Identifying redundancies 
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Approach 
	 •	 Analyzing business processes and production 
	 •	 Evaluating the current information flow in terms of  
		  improvement potential 
	 •	 Drafting a strategy, taking into account the informati- 
		  on identified and focusing on reducing and eliminating 
		  redundancies and weaknesses

Your benefits
	 •	 Optimization of the information flow in the following  
		  business processes:
			   Securing, importing and processing orders, CAD/ 
			   CAM with parts lists, master data processes, procu- 
			   rement, production, both order specific and without 
			   reference to order, assembly, shipping, construction 
			   and design
	 •	 Improvement to data quality 
	 •	 Reduction of data management expenses
	 •	 Easier data administration 
	 •	 Definition of the necessary manufacturing and machi- 
		  ne data (production lists, cutting data, CNC data, 
		  manufacturing documents, order documents, etc.)
	 •	 Elimination of redundancies and media disruptions
	 •	 Reduction of any kind of interface


